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Fitness Criteria:
Design/Features
Implementation/
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“WHAT?”
“Do we do the right things?”

“HOW?”
“Do we do the things right?”

Product Dev 
and Service Deliv.

Box 
Score

Upstream/Discovery Kanban

Service Delivery 
Review

A-Z
Matrix

F4P provides input on market segmentation
for a Strategy Review.

The A-Z Matrix provides strategic focus.

The F4P Framework helps to frame 
OKR stretch goals in more realistic 

and motivational terms: 
exceptional performance for fitness criteria.

These potentially disruptive and differentiating 
levels of capability may enable new 

market segments and redefine markets.

Create feedback loops for double-loop learning 
using a Strategy Review and Service Delivery Review

to drive evolutionary improvement to achieve the OKRs.

The metrics make defining good OKRs 
easier and more effective.

FIT FOR PURPOSE
Integration with OKRs F4P Plus

More  Information: https://kanban.plus/ 
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