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STEP 1
IDENTIFY PERSONA & CUSTOMER PURPOSE

Humans & 
Narratives

Surveys & 
Data

• Collected data
• Known feedback from your customers
• Demand and capability analysis
• Market research
• Information from beta testing

DECISION 
FILTER

DO YOU HAVE ACCESS 
TO REAL DATA?

• Time to market
• Convenience
• Affordability
• Safety & Conformance
• Quality
• Optionality

YES

NO

STEP 2A
TO ESTABLISH YOUR KPI, USE COMMONLY RECURRING 

FITNESS CRITERIA

STEP 2B
TO ESTABLISH YOUR KPI, USE WHAT YOU HAVE 

LEARNED FROM:

HAVE YOU GATHERED REAL 
CUSTOMER FEEDBACK?

STEP 3
USE FITNESS BOX SCORE AND A-Z MATRIX

STEP 4
TO IMPROVE, ESTABLISH THRESHOLDS FOR EACH KPI
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Fitness Criteria have

THRESHOLDS

Exceptional performance threshold that 
would be differentiating and perhaps an 
enabler for market disruption.

Minimum thresholds below which the product or 
service is unfit-for-purpose.

STEP 5
BASED ON PREVIOUS STEPS, DESIGN REQUIREMENTS
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FITNESS LEVEL
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FOR [persona or purpose]

WE IMPROVE [fitness criteria]

TOWARDS [thresholds]

VALIDATED BY [expected change in Fitness Box Score]

More information: www.fitterforpurpose.com
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