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STEP 4
TO IMPROVE, ESTABLISH THRESHOLDS FOR EACH KPI

BASED ON PREVIOUS STEPS, DESIGN REQUIREMENTS

} FOR [persona or purpose]
Exceptional performance threshold that
would be differentiating and perhaps an
enabler for market disruption.

} WE IMPROVE [fitness criteria] Ll ol

OVERSERVING

--> UPPER

} TOWARDS [thresholds]

Fitness Criteria have

THRESHOLDS

THRESHOLD

} VALIDATED BY [expected change in Fitness Box Score]

LOWER <--

Minimum thresholds below which the product or
service is unfit-for-purpose.

Fitness Criteria - KPIs
FIT

UNFIT
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More information: www.fitterforpurpose.com
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