
Amygdala

Prefrontal 
Cortex

Hypothalamus

Hippocampus

Failure to aprreciate scale.

Failure to recognize a maturing market and match 
organizational maturity to the market appropriately.

Failure to understand the causation between a practice and 
an outcome.

Fear of incompetence (with “Fear of losing control” variant).

Individual or organizational identity being changed or 
attacked.

TYPES OF ORGANIZATIONAL RESILIENCE 

GO AROUND 
THE ROCK

Plato Desire/Appetite

Psyche (Republic I) Eros

Soul (Republic IV) Epithymos

Enlightenment Emotion

Daniel Kahneman System 1

Pre-Scientific Revolution Sentiment Affection

Examples of Emotions Like, Achievement, Pride Desire, Lust, Trust

Neurotransmitter Dopamine Oxytocin

Hypothalamus

Plato Spirit

Psyche (Republic I)
Soul (Republic IV) Thymos

Enlightenment Emotion

Daniel Kahneman System 1

Pre-Scientific Revolution Passion

Examples of Emotions Dignity, Respect, Recognition, Status, 
Identity, Entitlement

Neurotransmitter Serotonin

Amygdala Hippocampus

Plato Reason

Psyche (Republic I) Logos

Soul (Republic IV) Nous

Enlightenment Logic

Daniel Kahneman System 2

Prefrontal Cortex

FLIP 
THE ALPHA

COACHED 
IDENTITY 
CHANGE

CREATE A 
PUNCTUATION 
POINT

VISUAL

SOCIAL/COLLABORATION

TACTILE

NARRATIVE

EXPERIMENTAL IMMERSION

FORM EMPATHY

ENGAGE 
PEOPLE 

EMOTIONALLY

Positive Negative

Passion Anxiety

Excitement Fear

Happiness Hate

Love Anger

Loss and Grief Shame

Achievement Humiliation

Pride Embarrassment

Counter Emotional Resistance 
with Stronger Emotions

ESCALATING MOTIVATION FOR CHANGE

More information: www.kanbanmaturitymodel.com
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Kanban Maturity Model
Why Do People Resist Change?
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“PEOPLE DO NOT RESIST CHANGE, THEY RESIST BEING CHANGED.”
—PETER SENGE, THE FIFTH DISCIPLINE


